Appendix 3 — Summary of Information Requested and Major Action Points Arising From the Middlesbrough Independent

Improvement Advisory Board (MIIAB) Recent Meetings

Information requests Status
The recent survey of Members in relation to Members Enquiries should be shared with the Board Complete
The CIPFA report on Financial Governance should be shared with the Board Complete
The Calendar of meetings for Transformation Programme Board and Thematic Board meetings to enable Board members to Complete
observe meetings P

Major comments / action points

The Council should provide further support to Members to encourage them to engage in budget discussions.

requested — this has been provided to the Board for consideration at its July 2024 meeting.

Provision of updates on delivery of the People Strategy since launched in April and an update on activity undertaken on Leadership was

Recommendation that the Council reestablish reporting budget and performance outturns to Overview and Scrutiny Board.




